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Business Plan Outline
Introduction

Business Description

Financial, Gross Sales, and Net Profit Goals

Legal Structure (Corporation, Sole Proprietor, LLC, etc.)
Employment and Business Ownership Experience
Competitive Landscape and Your Advantage

Marketing

Products and/or Services Mix
Product and/or Service Demand
Demographic Demand and Area Served
Product Launch—Marketing and Advertising
Product Pricing 
Financial Management


Venture Funding 

Monthly and Annual Budgeting
Anticipated Profits 
Monthly cash flow for the first year

24 Month Anticipated Cash Flow
Breakeven point

Professional accounting services or qualifications of owner/partner who’ll be handling recordkeeping and accounting functions
Daily Operations


Daily Management and Operations of business

Employee needs, procedures for hiring, firing, and adherence to employment laws

Insurance, leases, rent agreements


Equipment necessary to launch business and run business
Summary

Recapping and reinforcing the overall planning and approach of your business. Be sure to emphasize the strengths of your venture and the experience you bring to the table. Also note any sources you used to determine feasibility. 
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